REGULAR MEETING OF THE VILLAGE OF WATKINS GLEN
ZONING BOARD OF APPEALS
THURSDAY, December 18, 2025
Board Room - 303 N Franklin Street

OPEN MEETING

The public session of the meeting was called to order at 6:35 pm by Phil Cherry. Present were
Board Members; Phil Cherry, Alan Benedict, David Lisk, Nick Sorensen; Code Enforcement
Officer (CEQ) Dennis Tremblay and Deputy Clerk/Treasurer Barbara Peterson. Sue Olevnik was
absent.

USE VARIANCE REQUEST — Glen Harbor Marina — 517 E 4 Street
Melinda Sorber, owner, and Chelsea Cocci, service manager, were present.

Alan Benedict moved to open the public hearing. David Lisk seconded and the motion passed
unanimously.

6:37 pm Public hearing open.

Ms. Sorber and Ms. Cocci are requesting a use variance to be able to repair boat trailers in
conjunction with repairing boats. The Marina is now open year round and they need to register
with the New York State Department of Motor Vehicles (DMV) as a repair shop, which requires
zoning compliance. Current zoning law Article 22.2(D)(3) does not specify trailers in an Open
Space district. Auto repair shops do not usually work on boat trailers, and most repairs do not
require special equipment. The DMV does not have a separate designation for boat trailers. The
Marina will not be selling trailer, nor work on fifth-wheels. Waste tires will be recycled. Alan
Benedict moved to close the public hearing. Nick Sorensen seconded and the motion passed
unanimously.

6:58 pm Public hearing closed.

Board reviewed the variance criteria: 1) Yes — lack of return is substantial. 40% of business
revenue is boat storage and service. Concern regarding no special designation from the DMV
and doing car/truck repairs. 2) Yes - hardship is unique. Auto repair shops in area do not provide
trailer service and other local marinas are not DMV licensed. 3) Yes — variance will not alter
essential character of the neighborhood. No new construction and work area enclosed in existing
work bays. 4) No-hardship not seif-created. This is a pre-existing, non-conforming use.

Alan Benedict moved to approve the use variance for 51 E 4" Street with the stipulation that
service is for water craft trailer repairs only consistent with existing use of property. Phil Cherry
seconded and the motion passed unanimously.



APPROVAL OF MINUTES

David Lisk moved to approve the minutes of June 19, 2025 as presented. Phil Cherry seconded
and the motion passed with Nick Sorensen and Alan Benedict abstaining.

BOARD CONCERNS
None
ADJOURNMENT

David Lisk moved to adjourn the meeting. Phil Cherry seconded and the motion passed
unanimously.

7:51 pm Meeting adjourned.

Barbara ] Peterson
Deputy Clerk/Treasurer



