REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE
VILLAGE OF WATKINS GLEN HELD TUESDAY, APRIL 21, 2026

PLEDGE OF ALLEGIANCE

The public session of the meeting was called to order at 5:00 p.m. by Deputy Mayor Peter G. Cherock. Present were
Deputy Mayor Peter G. Cherock, Trustee Bob Carson, Trustee Margaret Schimizzi, Trustee Stephen Klemann, and
Village Clerk Fred Warrick. Also in attendance was Sergeant in Charge Ethan Mosher, Code Enforcement Officer
Dennis Tremblay, Superintendent of Village Parks & Recreation Stacey Parrish, and Water Supervisor Meghan Fox,
and Electric Supervisor Tommy Ballard. There were approximately two others in attendance.

MOMENT OF SILENCE
Deputy Mayor Peter G. Cherock asked for a moment of silence in memory of late mayor Laurie DeNardo.

TRUSTEES APPOINTMENTS

Trustee Margaret Schimizzi motioned to appoint Peter G. Cherock as mayor, filling the unexpired term of former
Mayor Laurie DeNardo. Trustee Bob Carson seconded the motion. The Board then voted on the motion. All were
in favor. Motion Carried.

MAYORAL APPOINTMENTS

Mayor Peter G. Cherock appointed Trustee Bob Carson as deputy mayor. Additionally, the new mayor has the
authority to appoint anyone he chooses to fill his seat of Trustee. The mayor elected to hold off on announcing the
person chosen until the May 5™ meeting.

PUBLIC BE HEARD
None

APPROVAL OF MINUTES

Minutes for the regular meeting held on April 7, 2026 and the special meeting held on April 13, 2026

Trustee Margaret Schimizzi motioned to approve the minutes from the regular board meeting held on

April 7, 2026 and the minutes for the special meeting held on April 13, 2026. Trustee Stephen Klemann seconded
the motion. In further discussion, Mayor Peter G. Cherock noted an error in the minutes for April 13" citing the
Local Law should be “7” of 2026. The clerk will make the correction for the final record. The Board then voted on
the motion. All were in favor. Motion carried.

DEPARTMENT REPORTS
Trustee Margaret Schimizzi motioned to approve all department reports. Trustee Stephen Klemann seconded the
motion. The Board then voted on the motion. All were in favor. Motion carried.

VOTING ITEMS

Genesis Mission

Trustee Stephen Klemann motioned to adopt a resolution in support of collaboration for project “The Genesis
Mission: Transforming Science & Energy with AI” with SmartKable Powerline Solutions, Inc. and the University at
Buffalo.

WHEREAS, the U.S. Department of Energy has issued Funding Opportunity Announcement DE-FOA-
0003612, “The Genesis Mission: Transforming Science and Energy with Al,” to accelerate the development and
deployment of advanced artificial intelligence solutions for energy systems; and

WHEREAS, the project application titled “Risk-Aware Al towards Real- Time Grid Operations, Anomaly
Detection, and Resilient Decision Support for Municipality Owned Electric Utilities” (the “Project”) proposes to



develop Al tools to improve real-time distribution grid operations, anomaly detection, and decision support for
resilience during disruptive events; and

WHEREAS, the Village of Watkins Glen recognizes the public benefit of advancing safe, transparent, and
resilient Al tools for energy system operations and the opportunity for public-private research collaboration to
improve local grid reliability and emergency response; and

WHEREAS, the Village of Watkins Glen is willing to support research collaborations that protect customer
privacy, comply with applicable laws and regulations, and include appropriate data-use agreements and security
safeguards.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Village of Watkins Glen, that if
SmartKable Powerline Solutions, Inc., in collaboration with the University at Buffalo, have their application entitled,
“Risk Aware Al for Real Time Grid Operations, Anomaly Detection, and Resilient Decision Support,” selected for
funding, it is the Village of Watkins Glen’s intent to collaborate in this research by:

1. Providing anonymized historical and real-time operational data to support the development and validation of
the Al framework within our specific distribution environment.

2. Engaging our operations team to provide user feedback on the Al tool's transparency and utility in supporting
real-time decision-making before and during disruptive events.

Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor. Motion
carried.

Historic Fixed Price TCCs
The decision to purchase an extension of the village’s Historic Fixed Price TCCs (HFPTCCs) for the one-year period
of November 1, 2026 through October 31, 2027 was tabled.

School Beacons

Deputy Mayor Bob Carson motioned to a 10-year service and support plan by Traffic Systems Inc. for four (4)
school beacons for a total of $5,600. Trustee Stephen Klemann seconded the motion. The Board then voted on the
motion. All were in favor. Motion carried.

Wastewater Pumps

Trustee Stephen Klemann motioned to approve the purchase of four (4) Gorman-Rupp pump rebuild kits, two (2)
self-priming pumps, and two (2) coupling assemblies from Aqua-Aerobic Systems, Inc. for a total of $21,542.34.
Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor. Motion
carried.

American Flags
Trustee Margaret Schimizzi motioned to approve the purchase of 100 American flags by Fred’s Flags in the amount
of $1,950. Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor.
Motion carried.

Special Event Applications

Deputy Mayor Bob Carson motioned to approve the Special Event Application for “Month of the Child’s Summer
Carnival” to be held at 207 E. 2" Street (Glen Lake Apartments) on June 26, 2026 from 4p — 6p. Trustee Margaret
Schimizzi seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

Trustee Margaret Schimizzi motioned to approve the Special Event Application for “Lucky Hare Community Day &
Fundraiser for Watkins Glen Fire Dept.” to be held at LaFayette Park on August 8, 2026 from 12p — S5p. Deputy



Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

Seasonal Hires

Trustee Margaret Schimizzi motioned to approve the hire of Brenna Pierce for Summer Recreation Assistant at
$20/hour, Ann Roney for Summer Recreation Assistant at $20/hour, Jacqueline Mayotte for Lifeguard $21/hour, and
Sidney Pike for Lifeguard at $21/hour. Start dates to be determined. Deputy Mayor Bob Carson seconded the
motion. The Board then voted on the motion. All were in favor. Motion carried.

Part Time Hire

Deputy Mayor Bob Carson motioned to approve the hire of Jeff Potter as an additional Parking Enforcement
Attendant at $18.00/hr. Start date to be determined. Trustee Margaret Schimizzi seconded the motion. The Board
then voted on the motion. All were in favor. Motion carried.

AUDIT

General Audit

Deputy Mayor Bob Carson made a motion to approve the general audit dated April 20, 2026 in the following
amounts:

General $44.421.42 Sewer $1,604.10
Electric $252,362.03 Water $9,377.74
Joint Activity (CVWREF) $13,470.16

Totaling: $321,235.45

Trustee Margaret Schimizzi seconded the motion. The Board then voted on the motion. All were in favor.
Motion Carried.

BOARD CONCERNS
e Community Clean up Day is May 2", Starting at 7:00 a.m.
e Dumpster Day is May 30" from 8 a.m. to noon.
e Trustees Stephen Klemann and Trustee Margaret Schimizzi are working with the electric supervisor
regarding pole attachment policies, procedures, compliance and fees.

Executive Session
Trustee Margaret Schimizzi motioned to move into an executive session to discuss personnel performance. Trustee
Stephen Klemann seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

ADJOURN

With no further business to come before the Board, Trustee Margaret Schimizzi made a motion to adjourn at 6:26
p.m. Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor.
Motion carried.

Meeting Adjourned.

Fred Warrick
Village Clerk



