
WATKINS GLEN POLICE DEPARTMENT 
 

NEW YORK STATE POLICE REFORM AND REINVENTION COLLABORATIVE PLAN : EXECUTIVE ORDER #203 

ANNOUNCED BY GOVERNOR ANDREW CUOMO 

   

 

 

 

 

 

 

 

Watkins Glen, Schuyler County, New York___________________________________________March 2021________ 



TABLE OF CONTENTS 

 

Mission Statement 

Department Profile 

Geography 

Community Demographic 

2020 Department Data Overview 

What is Executive Order #203 

Response to Executive Order 

Community Policing and Bias Training 

Targeted Patrol and The Broken Window Theory   

School Resource Officer Reform Project 

Community Survey and Results/Comments 

Conclusion of Survey Results 

Response to Survey Results and moving forward 

Closing Statement from the Sergeant in Charge 

 

 

 



MISSION STATEMENT 

 

 

The Watkins Glen Police Department, and all members within, are dedicated to providing  

public service to the Village of Watkins Glen and doing so with the highest level of  

professionalism, respect, and integrity. The Watkins Glen Police Department focuses on  

accomplishing these tasks while being held to the highest standards of accountability,  

transparency and progression within the agency.  The men and women of the Watkins  

Glen Police Department are dedicated to protecting human life, public and private property  

and values in our beautiful corner of the  

world, 24 hours a day, 365 days a year.   

The Watkins Glen Police Department works  

around the clock with the local citizens and  

visitors from afar to reduce crime, keep law  

and order, and to hold everyone accountable  

for their actions, regardless of where they’re from or what their demographic background is.   

The Watkins Glen Police Department strives to protect and serve the Village of Watkins  

Glen, all the residents within, and anyone who visits the beautiful Village of Watkins Glen. 

 

 

 

 

 



DEPARTMENT PROFILE  

 

The Village of Watkins Glen is located in the heart of the Finger Lakes and serves 

as the county seat for Schuyler County New York.  The small upstate New York 

village sits on the South shores of Seneca Lake, which is the largest of the glacial Finger Lakes. 

 

The Police Department has a minimum of one officer on at a time, 24-hours a day, operating 365 days a 

year. The Police Department is staffed with 4 full time officers including a “Sergeant In Charge” and 3 full 

time officers. The Department is responsible for and provides 2 School Resource Officers to the Watkins 

Glen Central School District. The School Resource Officers work approximately 37.5 hours per week under 

the direct supervision of the Department.  The Department also employs approximately 8 part time officers 

at any given time. 

 

The Department has 3 marked patrol vehicles which are used for daily patrol, special 

events, DWI enforcement and traffic details.  One 

vehicle is also designated to the School Resource 

Officers when school is in session.  The vehicles are 

traditional black and white with bold lettering of 

“Watkins Glen Police” as to be recognizable to the 

public and community for assistance. 

 

The Department is taking a prioritized approach at community policing and becoming more approachable to 

the community members by actively using a social media page, implementing foot patrols, and leading 

community interaction events within the community. While focusing on the community policing side of law 

enforcement, the Department also takes an aggressive and proactive, yet empathetic approach to reducing 

crime, and promoting a safe and healthy community to visit and reside in.  

 

 

 

 

 

 



COMMUNITY DEMOGRAPHIC AND GEOGRAPHY 

 

Geography  

             

Watkins Glen is located at the south shore of Seneca Lake, the deepest lake entirely within the state. Watkins Glen also 

hosts a beautiful State Park. The Watkins Glen State Park was opened to the public in 1863 and was privately run as a 

tourist resort until 1906, when it was purchased by New York State 

 According to the United States Census Bureau, the village has a total area of 2.2 square miles.  1.9 square miles of land 

and 0.4 square miles is water. 

New York State Route 14 joins New York State Route 79 and New York State Route 414 by Watkins Glen. NY-14 is one of 

the principal streets in Watkins Glen village, also known as Franklin Street. New York State Route 329 and New York 

State Route 409 also lead into Watkins Glen from the west. 

Community Demographic  

As of the census of 2019, the population of the Village of Watkins Glen was 2,000 people.  As of the census of 2010, the 

racial makeup of the village was 96.2% White, 0.50% African American, 0.40% Native American, 0.50% Asian, 0.70% from 

other races, and 1.70% from two or more races. Hispanic or Latino of any race were 1.40% of the population. 

There were (in 2010) 873 households, out of which 22.60% had children under the age of 18 living with them, 33.70% 

were married couples living together, 12.7% had a female householder with no husband present, and 49.40% were non-

families. 42.40% of all households were made up of individuals. The average household size was 2.09 and the average 

family size was 2.86. 

(2010) In the village, the age distribution of the population was spread out, with 22.70% under the age of 20, 5.40% from 

20 to 24, and 31.80% from 25 to 50, __% from 51 to 64, and 17.50% who were 65 years of age or older. The median age 

was 43.20 years old. The Village of Watkins Glen had 866 male residents, and 993 female residents. 

The median income for a household in the village was $34,969 and the median income for a family was $55,357. Males 

had a median income of $37,885 versus $29,000 for females. The per capita income for the village was $24,116. 5.0% of 

the population and 1.70% of families were living below the poverty line. 3.6% of those under the age of 18 and 6.80% of 

those 65 and older were living below the poverty line. 

 

Source; United States Census Bureau  

https://en.wikipedia.org/wiki/File:Watkins_Glen_State_Park_pano_6.jpg


2020 DEPARTMENT DATA 
 

TOTAL CALLS FOR SERVICE:  2446 

TOTAL ARRESTS: 165 

TOTAL TRAFFIC TICKETS: 465 

 

Notable Calls for Service 

Burglar Alarms: 105 

Animal Complaints: 76 

Domestic Disputes: 38 

Assist Citizen: 186 

Larceny Complaints: 84 

Mental Health: 18 

Motor Vehicle Accidents: 132 

Records Request/Checks: 82 

Assist Other Agency: 33 

Open Doors: 5 

DPW referrals: 44 

Unattended Deaths: 2 

 

 

COMMUNITY INTERACTIONS  

POPS WITH COPS  

SHOP-WITH-A-COP 

 

 

 

 



WHAT IS EXECUTIVE ORDER #203? 
 

Police Reform and Reinvention Collaborative 

 

Background: On June 12, 2020 Governor Cuomo signed Executive Order No. 203. The 

Executive Order states this was created in response to “…the police-involved death of George 

Floyd in Minnesota, protests have taken place daily throughout the nation and in communities 

across New York State in response to police-involved deaths and racially-biased law 

enforcement to demand change, action, and accountability.” 

 

On June 12, 2020, Governor Andrew Cuomo signed Executive Order (EO) 203, ordering all local 

governments that have police agencies to “perform a comprehensive review of current police 

force deployments, strategies, policies, procedures, and practices, and develop a plan to 

improve” them. The specific purposes for making changes are: “addressing the particular 

needs of the communities served by such police agency,” promoting “community engagement 

to foster trust, fairness, and legitimacy,” and addressing “any racial bias and disproportionate 

policing of communities of color.” The order sets a deadline of April 1, 2021, for adoption of 

plans. On August 19th, the Governor announced a new Guidance concerning the collaborative 

groups being formed under EO 203. Among key stakeholders who “must be involved” is “the 

local public defender.” Given the myriad of ways in which counties choose to provide public 

defense services under County Law § 722, this might be someone with an institutional 

provider or involved in an assigned counsel program.  

 

 

 

 

 

 

 

 



WATKINS GLEN POLICE DEPARTMENT’S 

RESPONSE TO EXECUTIVE ORDER 203 

 

The Watkins Glen Police Department reviewed the executive order and began slowly 

implementing the order into the police department while making plans to complete a full 

reform project during the course of the year.  In response to the order, some highlighted 

changes and developments occurred within the agency to include, new policy’s, updated 

policy’s, School Resource Officer reform project, survey developed for public to participate in, 

response to survey data and budget changes to better improve the agency.  The survey was an 

excellent way for the stakeholders in the community to provide feedback, both positive and 

negative, with improvements to be made and point out positives within the department and 

community.   Feedback immediately began coming into the department and changes and 

progression began immediately when information was obtained.   

 

 

 

 

 

 



COMMUNITY POLICING 

 

As the police department moves forward with progression and reform, there are several 

changes the police department desires.  The Watkins Glen Police Department will be moving 

forward with proposing to increase the department budget to allow for more staffing, which in 

return will allow for more time doing community policing.  The police department also hopes 

to continue to host community events such as “SHOP WITH A COP” and “POPS WITH COPS”.  

With the desired plan in place, the department will push to implement more than one officer 

on per shift during the busier months and weekends during the summer months specifically. 

Not only will this is allow for better service and safety to the community and its visitors, but 

this will allow for a more community involved approach to law enforcement.  Having an officer 

on a foot/bike patrol will allow for more personal interactions with the community. This will 

allow officers to take the time to talk, visit and answer any questions or concerns the public 

might have.  This will be very beneficial for the officers to educate the public on safety, crime, 

and how the department is run here locally.  

 

BIAS TRAING MOVING FORWARD 

 

Members of the Watkins Glen Police Department shall not violate citizen’s equal protection 

rights. To this end, members are prohibited from engaging in racial/bias policing in any aspect 

of law enforcement activity. All officers receive 8 hours of training in Cultural Diversity/Bias 

related incidents in the Police Academy.  The Watkins Glen Police Department will also pursue 

annual bias training to be completed by all officers and a discussion to take place before and 

after the training.   

 

 

 

 

 



TARGETED PATROL AND THE BROKEN 

WINDOW THEORY 

 

The broken windows theory is a criminological theory that states that visible signs of crime, 

anti-social behavior, and civil disorder create an urban environment that encourages further 

crime and disorder, including serious crimes. The theory suggests that policing methods that 

target minor crimes, such as vandalism, loitering, public drinking, jaywalking and regular traffic 

enforcement help to create an atmosphere of order and lawfulness, thereby preventing more 

serious crimes. The theory was introduced in a 1982 article by social scientists James Q. Wilson 

and George L. Kelling.  The theory became subject to great debate both within the social 

sciences and the public sphere. Broken windows policing has become associated with 

controversial police practices, such as the "stop-and-frisk" policy by police commissioner 

William Bratton and Mayor Rudy Giuliani, whose policing policies were influenced by the 

theory. In response, Bratton and Kelling have written that broken windows policing should not 

be treated as "zero tolerance" or "zealotry", but as a method that requires "careful training, 

guidelines, and supervision" and a positive relationship with communities, thus linking it to 

community policing. 

 

The Police Department also takes in to consideration public complaints on traffic patterns and 

possible illegal activity.  We encourage the public to provide this information as often as 

possible.  With this interaction with the community this helps in identifying and analyzing 

specific crime problems and locations and targeting resources toward solving those problems 

while in every day patrol or special details and patrol.  We will continue to utilize this style of 

policing moving forward to aid in keep the community clean and safe for all.   

 

 

 

 

 



SCHOOL RESOURCE OFFICER REFORM 

PROGRAM 
 

 
     In the United States today there is a great need for a constructive and open dialog between 
law enforcement and the people this community serves and protects.  There are thousands of 
police and law enforcement agencies in the United States, including federal agencies, state 
agencies, municipal and local agencies, and tribal agencies, to name a few.  These agencies 
range in size from more than 30,000 sworn members, as in the case of the New York City 
Police Department, to only a handful of sworn officers, as in the case of the Watkins Glen 
Police Department. Each agency has its own unique set of circumstances and challenges.  
These are determined by many factors.  These factors are as diverse as the communities and 
people served by these thousands of agencies.  
     It is impossible to assign a “One Size Fits All” approach to Police Reform, precisely because 
there are so many unique circumstances to consider in the American law enforcement 
landscape.  However, some aspects of police reform are nearly universal.  Certain truths are 
consistent across all agencies, and among all the people served and protected by law 
enforcement.   
     In the context of the School Resource Officer (SRO) Program of the Watkins Glen Police 
Department, several truths emerge: 
 
 
 

1.)   Increase Community Policing. 
     We will make it a goal to increase positive SRO interactions with the students and the 
community.  In many jurisdictions across the country, Community Policing has emerged 
as successful strategic initiative for improving relations between law enforcement and 
the community.  Community policing enhances safety within the community for both the 
resident/visitors and law enforcement officers.  The Watkins Glen Central School is itself 
a community, and there is no reason why Community Policing will not enhance safety 
for students, staff, and SRO’s, as it has in many communities across the country. 
      According to the national School Resource Officers Association, studies show that 
students coming from schools that have SRO’s are less likely to be incarcerated both 
during the time they are in school and after they leave school.  By increasing Community 
Policing by SRO’s, we can help build a brighter future for our students.  We can do this 
by increasing our positive interactions with students through increasing our attendance 
at school events as much as possible.  In addition to increasing attendance at school 
sporting events, we will consider attending school plays, school concerts, school art 
exhibits, athletic practices, school fundraising events, and school clubs.  By increasing 
our positive interactions with students, we build trust with our students and staff, we 



enhance communication, and we improve public relations.  Building trust is a hallmark of 
Community Policing and we should strive to do that at our school.  
      We can also enhance our community policing efforts by increasing SRO visibility in 
classrooms through guest lecturing and demonstrations in class.  There are a number of 
faculty members who are interested in pursuing this and a number of students whose 
school experiences would be enhanced through these efforts. 
       We can also involve interested students and families in PBA activities through 
inviting students and families to join us at PBA events. 
 
 
 

2.)     Increase transparency. 
      

Increasing transparency enhances the building of trust. There are many ways to 
increase transparency in the SRO program. For example, by entering more data into 
IMPACT about student interactions, we can expand the written record of day to day 
student interactions and activities of the SROs.  While IMPACT is a law enforcement 
computer program that saves data permanently, entries into IMPACT do not have to be 
punitive in nature.  Personal identifying information (PII) on students need not be 
entered into the IMPACT reports.  A simple reference to a student’s age or grade is all 
that is necessary to identify a student in an IMPACT report, for the purposes of data 
collection.  This would serve to remove parental concerns about their child or children 
being mentioned in a police report and would increase trust with students and families.  
     Transparency will be further enhanced by increasing IMPACT data entry because the 
IMPACT database is subject to Freedom of Information Law (FOIL) access by parents and 
community members.  
      We can enhance transparency and build trust by making SRO personnel records 
available to the public upon request.  In America there is a tremendous amount of trust 
that is placed in law enforcement personnel.  Certainly the police who protect and serve 
our children are entrusted with a level of responsibility that is second to none.  As SRO’s 
we serve to protect some of the most vulnerable members of our community.  Not only 
do we protect children as young as age four on a daily basis, but we also protect children 
with special emotional and physical needs every day.  The SRO is responsible for the 
safety of our most precious resource: our children. The parents of our children deserve 
nothing less than full and complete, transparent access to the personnel records of 
School Resource Officers.   By doing this we can help assure parents and the community 
that our officers can be trusted with the huge responsibility placed upon them. 
     We can further enhance transparency and trust by expanding body camera use to the 
SRO program.  There are more than one hundred cameras in continuous use at the 
Watkins Glen Central School District, and their recordings are saved and searchable.  
They cover nearly all of the campus, but they do not operate inside the classrooms.   
 



 
SROs should have body cameras available to them so they can be turned on in the event 
that an SRO experiences a situation with a student in an area not already covered by a  
school camera.    The advantages to body camera use have been on display all over 
America for years now.  Body camera footage helps people to understand what actually 
occurred in a given situation.  While an SRO may make a detailed written report in which 
he or she articulates at length what happened in a situation, there is no substitute for 
body camera recordings.  These recordings allow people who were not present at the 
scene to become a type of witness.  When it comes to understanding what actually 
happened at a scene or in a situation, there is no substitute for actually being there, and 
body camera footage has emerged as the next best thing to actually being there.  Body 
camera footage also enhances our understanding of what occurred at a scene because it 
does not forget and is not biased. Even people with very strong memories cannot 
remember all the details captured by a video recording and they routinely forget or fail 
to observe key details.”  The American people, by and large, understand that body 
camera footage allows for an unbiased and impartial view of an event that cannot be 
replicated by witness testimony or any other means.  Our willingness to use body 
cameras as SROs demonstrates our willingness to have an impartial witness with us at all 
times.  
 
 
 

3.)   Improve training of SROs. 
 
   We can improve the quality of services provided by SROs by increasing training 
opportunities for them. Training in how to handle situations involving students and 
adults with mental or physical disabilities, will improve the quality of service we can 
provide to our students and school community. Students and parents with disabilities 
may present SRO’s with unique challenges which call for unique responses. Our ability to 
better serve the school community will be enhanced if additional training in this respect 
is provided. This will enhance the safety of both the SROs and the people they approach.  
      We will increase training in de-escalation techniques. All across America, time and 
time again, de-escalation techniques have proven to be critical skills for the law 
enforcement officer to possess. Many lives have been saved and injuries avoided. SROs 
should be well versed and thoroughly trained in de-escalation techniques and training in 
this area should be increased and emphasized. 
 
 
 
 
 
 



 
4.)  Consider SRO attendance at trainings that addresses cultural awareness and fluency. 

 
     America is arguably the most diverse nation in the world.  Our diversity can be a 
source of our greatest strengths.  It can also lead to misunderstanding and friction. This 
can be reduced, if not eliminated, by increasing training in cultural awareness and 
improving cultural understanding. 
      It is impossible for any given individual to completely understand all cultures that 
differ from his or her own.  However, by increasing our training that seeks to improve an 
SROs understanding of different cultures, we can improve our ability to be sensitive to 
considerations and challenges that might not be present in our own upbringings or 
cultures.   By seeking to understand the viewpoint or perspective of someone from a 
different cultural background, we can avoid pitfalls that might come from 
miscommunication or misunderstanding of someone’s intent.  In a sense, cultural 
fluency can serve to improve the diplomacy often required by a law enforcement officer 
in his or her interactions with someone from a different culture.  Diplomacy, 
understanding, and communication can mean the difference between a positive and 
negative outcome in a situation. 
 
 
     In conclusion, Police Reform is a conversation between law enforcement and the 
people it serves that will need to continue into the future.  This dialog should never stop 
because we can always police better.  Through communication, transparency, improved 
understanding, and increased trust we can make our country a better place for 
everyone.  Through these efforts, the WGCS SRO program will be greatly improved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMUNITY SURVEY RESULTS/COMMENTS 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

  

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

  



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 



 

 



 

 

END OF SURVEY DATA  



SOME CONCLUSIONS OF SURVEY RESULTS 
 

In all, the community survey generated 95 responses.  Of those 95 responses, 94 people answered the 

question in reference to being a village resident.  It was determined 73.4% of respondents to that question 

were direct stakeholders in the community, being village residents.   

Based on the survey results, 81.72% of people surveyed had contact with the Watkins Glen Police Department 

within the last 3 years.  

Based on the results of the survey, it was determined the Watkins Glen Police Department should mainly be 

responsible in providing the following services; 

*Investigations  

*Routine patrol  

*Respond to 911 calls  

*Community policing  

*Specials details (DWI enforcement, speed enforcement, seatbelt checks etc.) 

*These 5 services were the highest selected out of 10 options.  Providing School Resource Officers was a 

very close 6th in the survey.   

53.19% of people surveyed “agree, or strongly agree” the Police Department could use more staffing to better 

serve the community, while only 21.27% of the results “disagree, or strongly disagree”.  

74.74% of people surveyed “agree, or strongly agree” the Watkins Glen Police Department should have 

more than one car on at a time during the busier months and weekends, while only 14.74% “disagree, or 

strongly disagree”.  

36.17% of responses from the survey determined the Police Department communicated “a little, or not all” 

with village residents. This shows there is significant room for improvement and will begin immediately.  

70.79% of survey responses determine the Police Department needs more education, awareness and 

training.   

77.17% of people surveyed believe the Watkins Glen Police Department should be utilized as a “closest car 

concept” to assist with emergency calls/complaints outside of the village.  Specifically to preserve human life, 

protect property and assure officer safety.  

19.15% of people surveyed believe the Watkins Glen Police Department “somewhat often, or very often” 

engages in racial profiling.  

 



RESPONSE TO SURVEY RESULTS AND 

MOVING FORWARD 

 

In response to the reform survey and moving forward with police reform, the Watkins Glen Police Department 

is committed to progression in the community and improving police and community interactions while 

continuing to build trust between the public and police.  The Watkins Glen Police Department understands 

that the world is forever evolving and it needs to adapt and identify those changes. While reform is needed 

across the country, there are major differences in regards to what shape that reform should take. The Watkins 

Glen Police Department requires a much different approach than say the NYPD or the Syracuse Police 

Department.  Overall, police departments should excel in community oriented leadership and each agency 

should lead by example from the top down.    

In some areas, reform will be similar, but when specifically discussing Watkins Glen, there are some obvious 

areas which can be improved according to the Reform Survey.  The survey was necessary and will be used as a 

platform for the police department moving forward in day to day policing.  The police department values 

community input and will continue to strive to keep law and order and community policing a priority.  The 

Watkins Glen Police Department has proposed several budget adjustments for the 2021-2022 budget year. 

Some adjustments include, but are not limited to, increasing the budget for trainings and conferences; moving 

forward with implementing more than one officer on duty during our busier months and weekends; allowing 

lateral transfers to come to the department at a payment step based upon experience in an attempt to get 

more qualified candidates; and to begin a grant writing process to alleviate some financial burden on tax 

payers.  

In the survey it was clearly outlined that community members believe the department needs more training.  

Training is a key factor in any situation to assure a safe and positive outcome for all involved.  Some specific 

areas which will be addressed initially will be crisis intervention training and mental health awareness training.  

There is also a proposed budget increase for firearms training.   

The survey also revealed that over 74% of the people who took the survey “agree, or strongly agree” the 

Watkins Glen Police Department should have more than one officer/car on duty during the busier months and 

weekends in our community.  Not only will this allow the Watkins Glen Police Department to better serve the 

community and keep everyone safer, this will also allow other agencies such as the Schuyler County Sheriff’s 

Department and New York State Police, to focus on other jurisdictions. This will allow for a safer and better 

served community outside of Watkins Glen. When scheduling permits, the police department will attempt to 

have two officers on duty during varying shifts on Thursday, Friday, Saturday and Sunday, during the months 

of May through the middle of October.  This will allow for community interactions while having a foot patrol 

beat, and also at times give a more proactive approach to traffic enforcement and DWI enforcement.    

 

 



RESPONSE TO SURVEY RESULTS AND 

MOVING FORWARD-CONTINUED  

 

 

The police department has implemented several new policies during the course of the reform project to 

include a body camera policy, NARCAN policy and an officer complaint policy to ensure transparency within 

the agency.  The police department has also revised several policies during the reform project and will 

continue to do so moving forward.   

The police department has implemented monthly meetings for all full time officers and school resource 

officers during the reform project as well.  The material covered in these meetings includes, but is not limited 

to, public safety, officer safety, community interactions, drug houses and activity, school events and 

interactions, procedures and policy adjustments, in-house trainings, expectations of officers, new business 

within the agency, concerns from officers about safety or departmental issues, criminal activity in the 

community, and more.  These meetings have helped in more ways than one in improving each officer’s 

knowledge and education, camaraderie within the agency and more proactive efforts. 

Some challenges the department hopes to overcome in the years ahead include keeping up with the higher 

demand of officers and the ever growing community of Watkins Glen.   As the community and tourism 

continue to grow, the police department has drastically decreased over the recent years by about 33%.  While 

the department has decreased, the call volume has remained the same or even increased. Moving forward, 

the department hopes to be restructured in years to come to better serve the community with a Chief, a 

Sergeant, a senior patrol/investigator and 3 full time officers.   

The Watkins Glen Police Department will continue to analyze the results from the survey and gather all the 

data to move forward with progression and policing in our community.  The survey will be referenced 

regularly when considering future staffing policies, training, and more.  The Watkins Glen Police Department 

values the survey and all the input from the community.   

 

 

 

 

 

 

 



 

 

 

 


