SUPERINTENDENTS REPORT

Dec 15th 2020 — Jan 4th, 2021
Attend bi-weekly board meetings
Attend monthly JPC meetings
Weekly Managers meetings
Attend bi-weekly Clute Park construction meetings
Call and discuss SCADA with Karl from Aqualogics, meeting set for Jan 8™
Reviewed applications for Linesman Helper position.
Hale roofing onsite, main roof repaired.
Quotes received and reviewed for replacement of roof hatch and ladder.
Review siding colors for Clute park Buildings.
Quotes received and reviewed for demolition of old garage behind office.
Call from dispatch over salting, Streets manager notified.
Call from dispatch wire down and arcing 4" St. at Laundromat, Electric department notified.
Call from homeowner sewer back up plant personnel notified.

Regards
Terry A Wilcox



